
Orinda Community Church 

Minutes of Church Council 

Wednesday, September 28, 2016 

  
Council Attendance: Gail Mead, Fred Matteson, Kathleen Wiegand, Dave Hoppock, Kurt 

Sunderbruch 

Clergy Attending: Jim Brommers Bergquist, Sally Train 

Ministry/Committee Chairs Attending: Sue Boudreau (M&J); Elisabeth Kersten (Finance) 

Minutes:   The 7/27/16 minutes were approved unanimously by email on 8/1/16. 

  

Moderator's Report: We welcomed Sally Train as our new Associate Minister. The Council 

unanimously approved Craig Taatjes as a new PRC member. The Strategic Planning committee 

met and will provide a draft plan for the next Council meeting. Church name tags will designate 

those on the Council to facilitate communications. 

At-Large Member Reports: Leslie Schonborn may head C&F when Gwen's term ends. Some of 

the ministry and committee chairs may want access to the website to make their own updates; 

we'll add such access on a case-by-case basis. Dave will check on how to have The Newsletter 

mirror the look of the new website. Regarding project updates, the sidewalks have been ground 

for safety and contracts have been signed to fix the Washington Room ceiling tiles and put in 

new Agape Room flooring. Dave suggested a need for handicapped accessible restrooms in the 

sanctuary and will check with Andy on this. B&G is looking at shortening 2 rows in the 

sanctuary for handicapped access. Andy is working on a proposal to improve the stairs at Holden 

that access its parking lot. Holden can provide $3000 in funding. 

  

FOCUS: Budgeting and Stewardship: Elisabeth reported that Lani proposed having an 

aspirational budget that would be 8% larger, around $514,000, allowing for a grander vision 

(e.g., more for children/youth; Guatemala trip; seminarian; software to manage rental space; 

upgrading rental spaces). We'd outline the aspirational budget as well as the standard, status-quo 

budget for the congregation. Council, Strategic Planning Committee, and Jim would discuss how 

to prioritize items in the aspirational budget. Gail will have the ministry teams send their budget 

initiatives to Elisabeth/Finance Team for consideration in the aspirational budget. We need to 

develop a culture of giving to fund these budget needs. Members could sponsor various 

initiatives. 

  

Sue reported on M&J activities. She sees a need to upgrade the teaching/learning areas (library, 

Fireside Room, Doug Adams Gallery) to encourage participation for interactive events. Gail will 

find someone to work on Sue's proposal to do a low-cost upgrade of the Doug Adams Gallery 

wall to facilitate exhibitions. Sue would like a multimedia projection system for the sanctuary 

and a few ipads for member research purposes. 

  

Senior Minister Report: Great to have Sally on board. Important to help people integrate into the 

church by providing opportunities to get together. Auction does some of this but need other 

ways, too. Have some non-Sunday activities planned for this fall. Had a worship meeting to 

generate worship ideas. Met with the Stewardship group which will send out letters under the 

UCC theme of Go and do Likewise. 

  



Assistant Minister Report: Is getting settled in. Joined the bell choir and led a Women's 

Spirituality group meeting with Kelsey. Will be phoning members who haven't been to church in 

a while. Has been invited to attend a Women Helping Women meeting and will go to the next 

Senior Lunch. 

Vice Moderator's Report: Started the process with OSV to develop the upper lot. 

  

ACTIONS: 

 Dave-check on how to have The Newsletter mirror the look of the new website 

 Dave-check with Andy on handicapped accessible restrooms for sanctuary 

 Gail-request Ministry Teams send their aspirational budget requests to the Finance Team  

 Gail-find someone to work on proposal to upgrade Doug Adams Gallery wall 

 Next Meeting: Wednesday, October 26, 2016; 7:30 pm 

    

Kathleen Wiegand, Clerk  
 


