
Orinda Community Church 

Minutes of Church Council 

Wednesday, August 23, 2017 

 

Council Attendance:  Gail Mead, Fred Matteson, Kathleen Wiegand, Bob Winbigler 

Clergy Attending:  Jim Brommers Bergquist 

Ministry Chair Attending:  Andy Weber, Buildings & Grounds 

Minutes:    The 7/25/17 minutes were approved unanimously by email on 7/28/17 

 

Moderator’s Report:  Six people have volunteered for the AP Search Committee.  It 

would help to have closer to nine so Gail will contact 3-4 others.  Gail will email the 

Council for approval of the committee.  We’ll have them commissioned in church on 

9/10, our Homecoming Sunday.  John Thursby agreed to be on OSV Board.  Gail will 

email the Council for approval.  Gail met with Pete Hartdegen and Lani Shepp to 

discuss a new hierarchy for infrastructure repairs.  Gail, Lani and Bob will meet with 

Chris Rieser (contractor) about him being the first contact when infrastructure problems 

occur.  He’ll review the campus to see what repairs/projects are needed.  He may be 

able to do some of the work and we’ll create a vendor list for work he isn’t able to do. 

B&G will need to track the expenses of these projects.  Mercy & Justice is moving along 

as part of the accompaniment team that’s helping a family.  We’ll have an All Church 

meeting on Sat 9/30, starting at 9:00 am with breakfast.  The focus will be on giving 

direction to the Search Committee.  Council members should attend.  Gail, Jim, and 

Kurt will discuss the agenda and Gail will email the info to the Council.  The Council is 

due for another Summit meeting with the ministry leaders.  Questions for discussion 

include: is our system working; is the congregation happy; is the church meeting their 

needs and supporting them?  

 

FOCUS:  Buildings & Grounds, Now and Future:  Andy Weber distributed a Capital 

Project List of infrastructure projects we’d like to do and those that have been 

completed or approved.  Funds for the projects come from donors, TUTH, and the 

Endowment Fund.  Some of the big ticket items involve furnaces, the FH kitchen, 

making the campus ADA accessible, seismic upgrades to the Agape building, and a 

new sanctuary roof.  The projects we’d like to do total around $650,000.  The good 

news is we’ve already accomplished or approved about $100,000 in projects.  We’ll 

need to target at least $500,000 for a capital campaign.  Our next step is deciding what 

amount of money is needed over what timeframe and where it will come from.  We have 

about $50-60,000 in TUTH funds available.  Where is the greatest need?  Where will we 

get the biggest payoff?  We have money for a campaign consultant and Fred is working 

on this.  Andy will enhance his project list, organize it by year so we have a sense of 

what we need to fund first, and email it to the Council. 



 

Senior Minister Report:  Dave loaded the new database on Dagmar’s computer.  

She’ll start learning it and entering data.  Our fall calendar is very full in terms of Sunday 

programming (Muslim panel, Auction, Yosemite, etc.).  We need space for other 

activities (giving service, B’nai Tikvah, speakers, second hour forums).  Jim is thinking 

about how best to schedule everything, including trying some events at night.  Over the 

summer we’ve been trying different things to make worship alive and full and we’ll 

continue to incorporate new items (liturgy flow, story-telling, testimonials, duets).  There 

are some good partnership possibilities on the horizon with B’nai Tikvah, the Methodist 

Church, and LOPC.  Hopefully, we’ll have a confirmation class this year for 5 students.  

We’ll be planning something for Sally as she ends her part time work with us at the end 

of October.  We need to plan how we call Kelsey, prior to her ordination in October.  

We’ll need a congregational vote on this on 9/17. 

 

Vice Moderator’s Report:  A small group met recently with the Methodist church 

personnel to discuss how we might share resources and experiences.  How can we do 

some stuff together (e.g., share worship occasionally; share resources where it makes 

sense)?  Need to start with a planning exercise.  There should be some economic 

benefit to both churches.  Jim has reached out to the Methodist minister to see what her 

thoughts were coming out of the meeting.  He will talk with her and see where we can 

join forces on a few projects.  The OSV project discussion continues.  The architects are 

trying to determine the possibilities for the project design. 

 

Next Steps:  

 Gail—contact additional folks to determine interest in AP Search Committee 

 Gail—email Council for approval on search committee; approval on John 

Thursby’s nomination for OSV Board; and regarding 9/30 All Church meeting 

 Gail—contact contractor Chris Rieser to set up a meeting with Lani, Bob, and 

you about Chris doing infrastructure work for the church campus 

 Gail—schedule a Summit meeting with the ministry leaders 

 Fred—find a Capital Campaign consultant 

 

 

Next Meeting:   Wednesday, September 27, 2017: 7:00 pm; library 

 

 

Kathleen Wiegand, Clerk 

 


