
Orinda Community Church 

Minutes of Church Council 

Wednesday, February, 22 2017 

 

Council Attendance:  Gail Mead, Fred Matteson, Lani Shepp, Kathleen Wiegand, Kurt 

Sunderbruch 

Clergy Attending:  Jim Brommers Bergquist 

Ministry Chair/Member Attending:  Sue Boudreau, Eartha Newsong 

Minutes:    The 1/12/17 minutes were approved unanimously by email on 1/17/17 

 

Moderator’s Report:  Strategic Planning:  The Leadership Committee decided not to 

update the 2009 financial status report.  Instead, they will design a survey to determine 

where we are and where we’re going.  With limited resources, what’s our most efficient 

use of money?  What’s our vision for 2025?  We need a strategic plan in place before 

we do next year’s budget.  So steps include doing the survey first, then small group 

meetings, and then coming up with the strategic plan.  

 

Amendment of Nominations:   Gail reviewed some changes to the slate of nominations 

for 2017.  The Council approved the changes.  Fred will contact Liz Simmonds 

regarding the OSV Board vacancy.  Gail will send the updated nominations to Dagmar. 

 

Fellowship Hour Signups:  Gail will update the online signup list for fellowship hour 

refreshments.  The Council will provide for March as follows:  Lani on 3/5.  Fred 

(sweets) and Kathleen (fruits/veggies) on 3/12; Gail (sweets) and Kurt (fruits/veggies) 

on 3/19.  Bob and Dave on 3/26. 

 

Mercy and Justice Report:  Sue and Eartha discussed the Interfaith Movement for 

Human Integrity’s NEAT logistics (Nueva Esperanza Accompaniment Team).  This 

would be a way to do something for immigrants, probably from Central America.  It 

involves forming an accompaniment team of 4-5 church members (with at least one 

Spanish-speaker) who will be matched with a family or individual who is being 

supported by Nueva Esperanza.  The team supports the individual/family by 

accompanying, advocating, and researching services for them.  It could involve housing 

the immigrant(s).  Sue feels OCC is perfectly positioned to help in this way.  These are 

asylum seekers and they need legal help immediately, as well as other guidance.  We 

would commit to a certain amount of time and see how it goes.  We can sign up for 

whatever we are comfortable doing.  There are also other things we can do to support 

immigrants.  For example, M&J is having a Grab Your Pen Party and immigration will be 

one of the themes.   



M&J will do a second hour session on 3/19 on what it means to be an immigrant 

welcoming congregation.  M&J can hold the 11:30 am session in the sanctuary, next to 

our “wall” to facilitate the presentation.  Gail will talk about the proposal entitled “Orinda 

Community Church to become an Immigrant Welcoming Congregation.”  M&J will cover 

the implementation issues.  Then on 3/26, we’ll hold a congregation meeting to vote on 

the Immigrant Welcoming Congregation resolution. 

 

Treasurer’s Report:  Elisabeth Kersten is filling in as the financial secretary for 6 

months.  The Council needs to find and appoint an interim financial secretary to cover 

the rest of the year.  We may need to do some restructuring of our financial 

management.  Lani will write an Assistant Treasurer position description for the tasks 

currently being done by Kathi Kling. 

 

Senior Minister Report:  We need to decide staffing issues before the budget is 

completed for next year.  We’ll identify the issues, get input from the Leadership 

Committee, and discuss this at the April Council meeting. The Men’s group is doing 

well.  TOPS approached Jim about new signage on the street.  We do need a new sign, 

showing both Holden High and TOPS.  Lani is heading up the Guatemala trip and there 

are 6-8 people going in June. 

 

Vice Moderator’s Report:  Nothing new on the OSV expansion plan. 

 

New Matters:  The March Council meeting will be a summit meeting with the ministry 

and committee chairs.   

 

ACTIONS: 

 Gail--provide amended list of nominations for 2017 to Dagmar 

 Fred—contact Liz Simmonds regarding the OSV Board vacancy 

 Gail—update the online sign-up list for fellowship hour refreshments 

 All—provide fellowship hour refreshments in March, as outlined above 

 Gail—make proposal “Orinda Community Church to become an Immigrant 

Welcoming Congregation” available to congregation no later than 3/12 

 Lani—write an Assistant Treasurer position description 

 Jim and Gail—identify staffing issues to discuss at the April Council meeting 

 

Next Meeting:  Wednesday, March 22, 2017; 7:30 pm; library 

 

 

Kathleen Wiegand, Clerk 


