
Orinda Community Church 

Minutes of Church Council 

Wednesday, October 26, 2016 

 

Council Attendance:  Gail Mead, Fred Matteson, Lani Shepp, Kathleen Wiegand, Bob 

Winbigler, Kurt Sunderbruch 

Clergy Attending:  Jim Brommers Bergquist 

  

Minutes:    The 9/28/16 minutes were approved unanimously by email on 10/1/16. 

 

Moderator’s Report:  Auction update:  we’re going to have a lot of items available for 

the auction which is great.  Strategic planning:  the Council has assigned this task to the 

leadership group and recommends the group do a SWOL analysis to examine the 

church’s strengths, weaknesses, opportunities, and limitations. The Council will pass 

along its input on SWOL to the leadership group.  Endowment Board changes to 

bylaws:  the Council unanimously approved the proposed bylaws changes.  The Council 

approved funds to rebuild the Holden stairs.  Gail will now include a Council agenda 

item for endowment fund approvals.  Immigrant welcoming resolution:  UCC 

congregations are being encouraged to become immigrant welcoming congregations.  

M&J would like to have this included in the open and affirming statement.  The Council 

will have this drafted and will cover it at the January annual meeting. 

 

At-Large Member Reports:  Agape floor is moving along; Holden stairs are approved. 

 

FOCUS:  Draft Budget:  Lani reviewed a summary of the current proposals for 2017.   

Last year’s budget was $474,000.  The 2017 basic budget proposes a 5.5% increase for 

a total of $500,162.  We will have two forums (11/6 and 11/13) to explain the 2017 

budget to the congregation; Council to work with Dixon on the presentation.  The 

congregation will need to help decide what to do about any shortfalls for the upcoming 

year. 

 

Senior Minister Report:  It’s been great watching what’s going on around the church.  

Recent events include the Forum and Fall Bash, and Holden Sunday is coming up.  We 

have two stewardship speakers lined up (Thursbys and Skidgels).  Lots of good stuff is 

happening.  Striving to help new people integrate with other congregants.  Men’s group 

and Women’s Spirituality group are providing opportunities for people to get to know 

each other.  We may want to try more second-hour Sunday events (after services) to 

make it easier for people to attend.  How do we continue to care for folks via our care 

teams?  Do we need more phone calls to those in need?  Can we visit them and sing 

hymns?  David and choir members would help with this. 



 

Vice Moderator’s Report:  Fred, as vice-moderator, is chair of the nominations 

committee, and will start preparing new nominations to replace people completing their 

terms.  

 

ACTIONS: 

 Gail—provide Council’s SWOL input to the leadership group 

 Gail—add ongoing Council agenda item for endowment fund approvals 

 Gail—assign revising our open and affirming statement to include an immigrant 

welcoming resolution;  to be covered at January annual meeting 

 Gail—collaborate with Dixon for the pledge drive presentation 

 Fred—as chair of the nominations committee, prepare new nominations to 

replace people completing their terms 

 

Next Meeting:  Monday, Dec.12, 6:30 pm (at Gail Mead’s house).  Dinner included. 

(No November meeting) 

 

 

Kathleen Wiegand, Clerk 

 


