
Minutes of the Special Meeting of the Orinda Community Church 

Sunday, March 18, 2018, After Worship 

 

 

After today’s worship service, 50 members of the congregation met in the sanctuary for 

a special meeting of the congregation which was requested and noticed in accordance 

with OCC Bylaws.  Moderator Fred Matteson called the meeting to order at 11:30 a.m.  

 

Fred Matteson, Moderator:  We’ve been contemplating ways to use our facility that is 

used by many groups.  We want to make sure our needs are cared for as worshippers, 

but we also want to sustain the church for future generations.  Like churches all over the 

nation, our overall church membership is declining but the expenses are rising.  So we’ll 

have lots of conversations over the right thing to do for future generations to continue to 

worship in Orinda.  This potential OSHF (Orinda Senior Housing Foundation, an 

outgrowth of our OSV mission) project enables OCC to continue its mission and ministry 

for decades to come.  It’s very consistent with who we’ve been.  The land by the upper 

parking lot isn’t generally accessible to the public.  It’s restricted to use for nonprofit 

purposes.   We’re starting to understand how to best use this land and extend our 

mission and allow our institution to survive.  Leasing this land to OSHF will provide a 

steady stream of income for OCC.  We started discussing this project with our 

congregation in 2016 (letter, Neighbor article; Mission Moment; table at picnic).  We 

hope to have great conversations about all the issues involved.  We’ll vote soon on a 

Memo of Understanding (MOU) with OSHF agreeing to figure out a proposal for the 

land.  Fred then introduced Mark Roberts, Mark Barcelon, and Victoria Smith. 

 

Mark Roberts, OSHF Board President:  Mark has been on the OSV board for the last 

4 years. In 2016, the board refinanced OSV and took out $14.5 million for a new low to 

moderate income housing project.  The OSHF was created to manage the new project.  

OSHF wants to extend its partnership with OCC and lease the land around the OCC 

upper parking lot area for new senior housing.  This lease action will provide monthly 

financial support for OCC and allow OSHF to use more money for the facility itself by 

not having to buy the land.  The planning is still in the early stages.  OSHF is looking at 

1 and 2 bedroom units.  They recognize parking is an issue and any new project will be 

parking neutral and not impact the needs of the church.  OSHF wants to listen to any 

OCC concerns so it can respond to them during the planning process. 

 

Mark Barcelon, Managing CEO-Barcelon Management:  Mark’s son Sean is the 

current property manager for OSV.  Hundreds of seniors and families have been 

blessed to live in OSV and it hopes to add additional units on OCC’s upper property. 

The land parcel in question is about 5 acres, but not all of it is useable.  They are still 

determining how many units to have.  Parking neutral is a real goal for them with 

parking under the building planned for the residents.  They would work out a lease for 



the land and OCC would have monthly lease income (amount unknown at this time).  

The low/moderate income levels for the new housing would range from around $58,500 

to $87,700 for one person.  These income limits change each year for all the income 

classifications.  Our OCC members asked that these figures be made available to us. 

 

Question/Answer Session: 

1. Do improvements on the property revert back to us or not?  It’s a matter of 

negotiation and hasn’t been determined yet. 

2. Are there other existing projects that are similar?  The new housing equates to 

apartment rentals in the surrounding communities. 

3. Can preference be given to local (OCC/Orinda) renters?  They’ve asked an attorney 

to weigh in on this topic; it’s a legal question.  Don’t know right now. 

NOTE:  County won’t have a say in approving rentals for new project because it is 

not a HUD Section 8 (ultra low income) project.  We will be able set rent guidelines 

and determine rentals to some degree, but will need legal counsel to determine later 

in the process. 

4. Any consideration of using another part of church property such as the front of the 

church near Orinda Way (leased to the city for 20 years with improvements in 

property instead of rental fees)?  No.  The property is too small for meaningful 

development and comes with its own set of restrictions making it unsuitable for multi-

family housing. 

5. What’s the make-up of the new OSHF Board?  It’s the same as the OSV Board with 

5 OCC members and 4 community members.  Virtually the same by-laws. 

6. Will this help Orinda in meeting its affordable housing responsibilities?  Yes, it will 

help meet this standard by increasing Orinda’s affordable housing. 

7. Can the project be moved farther up the hill so the caretaker’s cottage can remain?  

They’ll take this into consideration but there are limitations due to power lines. 

8. If a natural disaster affected this area would OCC be liable?  No, OSV has its own 

insurance and so will the new project. 

9. Will the traffic flow into and out of the church/OSV/new project be the same or will 

there be separate access for the new units?  As currently planned, the new residents 

will use the same access.  Don’t see another way to do it. 

10. What will the monetary return (lease payments) do to the church taxes?  Not a 

problem since is income from one nonprofit to another nonprofit. 

11. What’s the purpose of the MOU?  It’s an agreement in good faith that both sides are 

interested in moving forward and working together on the concept of increasing 

affordable housing that would complement the existing housing at OSV.  The MOU 

would signal to the board members that they’ve done their due diligence and can 

move on to project specifics. 

 



Several people expressed their support for the project proposal.  It’s important that 

everyone stay informed via the Neighbor.  We need transparency on the details.  The 

OSHF will provide FAQs to help respond to questions from the public. 

 

Next Steps:  Watch the Neighbor to stay up-to-date.  We need to call for a vote as early 

into April as we can get it scheduled.  Fred adjourned the meeting at 12:35 pm. 

 

 

Kathleen Wiegand, Clerk 


